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Your Mission is too important.
You cannot hide.
You cannot stop.



HowtoDefine yaurnMission andiUse it to L

If you have already done this work with me, | recommend reviewing your mission to ct

alignment and working for you.
The questions | will ask you in this unit will help you define your Mission.

Your Mission is the driving force behind your business. It allows you to connect with s

than yourself and to stay motivated when the fear of judgement and failure start to im|
Your Mission is too important. You cannot hide. You cannot stop.

The first part of this process is about exploration. | will not give you a worksheet with k

here because your mission can't fit in a box.

| want you to free write and journal through the questions. There is no right or wrong.

count to reach or limit to restrict you.
Your mission. Your process. Your journey.

Some of my clients prefer tqalaraitimnd record their voice, others do video. Personall’

love a beautiful notebook and a good quality ballpoint pen.

Don't do this task when you feel stressed or rushed. Make the time and give yourself 1

relaxed. This will create the best environment to allow the flow you need to get the mc

Mission Led Content for Social Media Online C@qrse



Q

EXPLORE YOUR MUSSUON QUESTAUC

How are you making the world a bette
hel p i mprove the |Iives of others?
Ut' s the typebmohuGheasuk st Maetp ecrau Indy toak
now with this work and if you have c
Ut'" s not i mportant what time you spe
f you want to go even deeper on thi
1. Draw yourself or write your name |
2.Li ke a '"spider diagram' or a '"brai
your c¢clients or customers. How do
provide?
3.Now take a deep breath and consi de

outcomes I mpact on others? Who el s

Mission Led Content for Social Media Online ngrse



Do your clients have clients who benefit?
What about their family? Friends? Community?
Perhaps even the planet benefits?

This is the ripple effect.

The ongoing effect of the work you do.

This is why you need to show up.

This is why your mission matters.

Mission Led Content for Social Media Online ngrse
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Q4 What do you want your ideal client to know right now?

Again, it's the type of task that could take you 5 minutes or 6 hours depending o
are right now with this work and if you have clarity already how much time you h

not important what time you spend on it. Just that you take some action.

This question is ondavomytés content ideas. It forces us to step into the shoes o

ideal client and consider what they need to hear from us right now, in this mome

4t could be in relation toyY

0 What they need to know so they can move forward and take the first step

0 What they need to know about your personal empathy that you have towarc
points.

0 What they need to know about you as a person and a professional

0 What they need to know about your service / products

0 What they need to know about the buying process (how can they buy)

0 What they need to know about the results (immediate) and outcomes (long

working with your business.

We need to be consistently mindful, curious and conscious about what the lived

our client is on a daily basis and how we can show up in our content to support t

Mission Led Content for Social Media Online Cq_la_rse



TURNING THESE EXPLORATION NOTES INTO
CONTENT TRIGGERS

Using the notes you have made on the previous questions, you can start to get practic

content triggers.

A content trigger is a topic or idea that provides you with the flash of inspiration that y

writing.

One of the hardest things with content is not knowing what to write about. A list of trig
support you to be consistent on social media because you are no longer having to sit

blank screen wondering what to talk about.
Here I s what to doy¥

1. Go through your notes with a highlightercotajukffefeick out words,
sentences or phrases that you can turn into content ideas
2. Make a separate list of these ideas

3. Start today by picking the top one and creating a piece of content on it.

Mission Led Content for Social Media Online Cg_Qrse



For example

When | did this process myself one of nmyisiloitjgrssvnd Vanity'

o« O« Lo

O«

(@] (@] (@]

(@]

have written many posts with this
Stories about my own journey with visibility and my fear of being vain
Stories about the journey of my clients as they have had their own aha mon
Tips and shared motivational posts around this topic (including sharing sorr
branded images made by my VA)

Question posts in my content around this topic

Videos discussing the trigger or giving specific examples

Testimonials from my clients who have used this phrase or described their |
Call to action posts where | use this trigger as inspiration and create an ask

business post

Mission Led Content for Social Media Online Cg_ugse



Below isra motivational post | wrote using this trigger

‘Being visible is not the same as being vain.
Wit hout visibility you donAt have a
even hope to make a sale. But understanding how and where to be visible for yo

busi ness [ snAt something everyone J u

| have worked with some incredible purpose driven business owners who had sp.

away from being too visible.

This usually came down to one of two reasons; either they were fearful of what p
of them or they just didnAt have t he
effectively.

Sound familiar?

Give me a GIF below if you feel you get visibility and vanity confused sometimes

Mission Led Content for Social Media Online Cg_ﬂrse



Bel-owpiisocarm CTAvip ossthafnwhat eeadeerti sing

When 4 starfieédveym besinpeeospledlddhmnad :

4 t hought business owners had massi ve

t hought business owners were aggressi
4 was a ni ce Mmerasam shee by dadaifsa wlets s
OK so my concept of b ussl nueosbsr i pmega plge v
4 struggl ed Aobryraadr $sreecatiseydotadubki
4 found it difficult to ask for mon
4 found it difficult to promote my
4 found it di fficult 6thoo velvnegn otfefl | p

4 someti mes wish 4 could go back and

journey was my jJjourney and every tri¢f

Taking the [ ong way round and feel i ng
best I nsight I nto myA cjluyeintsayandd kmhau
reassure t hem, 4 REALLY know how t hey

Thi s I nsight means that 4 know how I c

hel p ot her purpose driven busi ness o0V

Joi nbdmwyy fateal | enge GET LEADS WY TH MYS

own visibility .journey. Now [t IS yol
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In my follow on course to this, Mission Led Content Social Media Course, | will guide

own Mission Led Content Plan. You can use these ideas in your plan but right now, thi:

to start.

Topics you can start talking about on social media today.

Content triggers based on my mission

Cont

e nt

f or Solo6ial




NAIL YOUR MISSION

Now is your opportunity to edit your mission brain dump.

Take a step back from all the words you have written and consider what is most import:

We need to nail your mission into three paragraphs. The first paragraph should be able

stand alone, the subsequent two strengthen and allow you to go deeper.

Edit as if your life depends on it! You haven't got to include everything, this task is pulli

important messages and creating a mission statement that both speaks to your audien

Your mission should excite you!

| don't feel it is necessary to tell you exactly how to structure your mission however, bel

you can use to guide you.

| am on a mission torteElp ideal clie(it)sert main deby@sert what you do, the how)

| want them to knowirtbatt one answer framd@d3ert a second answer from g4).

| stand agaimstert answer froangiinstead work with (insert answer from g3).

Add motivational content

Mission Led Content for Social Media Online Cg_cyrse



/ am on a Mission to help purpose driven business owners increase their income, imp
online. | do this by teaching them how to create compelling, exciting content that conv
the world.

| want them to know that there is hope. Through Courageous Visibility they can be a |

powerhouse for change and a better world.

| am against manipulative, spammy marketing and teach my clients to make more mc

showing up with honesty, transparency and integrity.

Changing the world one word at a time

Cont ent f or 80108ial



Play with your Mission Below

Mission Led Content for Social Media Online Cg_grse



USE YOUR MISSION AS A DRIVING FORCE IN YOUR BUSINESS

Now we want to get your mission out into the world. Don't just put it in a cupboard, mak

provides practical support and inspires you every day.
As human beings we are built to be kind, to give and to serve (I know, radical concept \
is usually that human beings are selfish and greedy). The truth is (with science to back

survived because we worked together. We supported one another and we looked out f

It is society that thrives on the narrative, we are selfishly driven creatures. That keeps

reliant on those in power to keep us safe from ourselves.
Why is this important?

Because, we are conditioned to be motivated by the wrong things. We are taught that

material things should drive us and for some people that conditioning is so deep, itis e

But for those of us that feel the calling to serve, who feel connected with their soul that

and reminds them there I's so much mor e

Mission Led Content for Social Media Online ngrse



Now donAt mi sunder stand me.

4 am not saying we shouldnAt strive fo
relies on more good people, rising up, earning more and shifting the current power par

We shoul dnAt be ashamed of wanting mor
numbers. If you are only motivated by personal gain, you will find yourself blocked alor

insecurities, imposter syndrome and fear of judgement will come out to play far more.

However, when we tap into our purpose, the reason that is bigger than us and we use
connect us daily with our vision; we fly.

Because our mission is too big and too important to fail.

* % % % % %

WHAT TO DO NEXT?
To make practical use of your mission, | have 3 tasks for you now.
1. Refer back to the first two questions on your self evaluation | asked you how clear
was to you and the world. Hopefully, you are able to score yourself higher now frol

perspective, but what about the world?

Does your social media audience know your mission?

Do your website visitors know your mission?

Does your mother know your mission?

*OK the last one might not seem as relevant but the point is, EVERYONE should
That is how you begin to increase your income, impact and influence.

Mission Led Content for Social Media Online CQg_rse



2. Consider what you can do to make it clearer? You want to make sure that your auc

any of your online spaces and within

DonAt | eave them in any doubt.

O 0 000000 0 0

UWselT histiCheoklistsFor Ideas

Make a Canva image for your cover picture on your Facebook personal page,
business page :

|

i
Create a pinned post if you have a group to tell them about your miss?on and h
get the most out of the space i
!
!
Pick relevant pictures for HFea:t ur e

Edit your Facebook short bio to reflect your mission
Edit your About Page on your Facebook business page
Edit your LinkedIn headline and about page to reflect your mission

i
i
i
i
!
!
!
|
i
i
i
|
Edit your bio on Instagram i
!
!
Create a bulk of branded Canva images that have key sentences anq phrases
your mission. You can share these repetitively on social media :
!
Edit your UYprepositioning stat e:ment

so it reflects your mission and who your serve :

i
Edit your about page on your website so it provides the narrative of y(bur journe
to this place, so that it describes clearly why you are on your mission.:

N S S U PP —

Mission Led Content for Social Media Online CQQrse



Put your mission somewhere you can see every single day.

Don't forget it is YOUR mission.

Life will throw you curve balls.

You will get tired.

You will have doubts.

But stay connected to your mission and you have this.

Print off your mission and put it somewhere you see it everyday. Your fridge, wc

vision board, in your car, on your TV screen whatever it takes to get you to take

You can also add a digital version to your screensavers on your devices too.

And when you notice, which you will, that this has lost its impact, switch it up.

Change the positiaoltiygmaccompanying image. Anything to create a pattern

Interrupt and remind you to take notice.

Download this audio to listen to as an activation to get you fired up and on miss

Listen to this daily or when you need it.

Mission Led Content for Social Media Online ngrse
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The quickest way to build a reputation is to be laser
focused on what you offer and making sure everyone

knows you online (and offline too).




How!toluseithellanguage of your idec

Every marketing expert under the sun w
with them, they are right. But , 4 want
course, you will get the opportunity to go beyond the avatar into the thoughts, feelings

ideal clients.
WHO IS YOUR IDEAL CLIENT ANYWAY AND WHY IS IT IMPORTA!

When | ask people who their ideal client is, most go general. They start telling me the

women, ageéb20They then go straight in to explain what they are struggling with.
There is so much more to the ideal client than this. They are a whole person. A humal
Content we not only acknowledge this but we embrace it. We stay conscious, curious
who they are and what makes them tick.

This allows us to do two things;

1. Be consistent.

If we are going to keep showing up on social media and be consistent, we need

people we are driven by relationships, it is how we have evolved and survived a:

People need people. If you want to break the habit of being inconsistent then try
mi ndset approach to mindset. Soci al

opportunity to build relationships and connect to feel good.

Mission Led Content for Social Media Online C2u55e



2. Sell more

The result of focusing on relationsh
just need people, they buy from people. In this changing world THE PEOPLE are
know who they are spending their money from and WHERE their stuff is coming f

paying more notice than ever before and buying intentionally.

This is how the revolution starts.

Un a society where Ymoney makes the

for tick boxing but for helping to inform, educate and connect.

This feels good and sells more. So now you know this, it is time to go deeper.
Is the 'ideal client avatar' concept a bit shit?

In my opinion, Yes and no.

The idea of an ideal client avatar is a make believe person. Someone who you ca

your perfect dream individual to work with or buy from you.

| have an ideal client.

Mission Led Content for Social Media Online ngrse



Meet Claire.

0 Claireis 42

0 Claire is married

0 Claire has two teenage kids

0 Claire has her own house

0 Claire has a dog

0 Claire works as an inclusion and diversity training provider

0 Claire is good at her job and has a good well established network with returning ct
referrals

0 Claire hates social media. She uses it reluctantly for work and personal connectiol
dislikes how she finds herself sucked into a time vortex and how it seems to be ful

0 Claire struggles to create content on SM because she worries what other people v
her, especially ex colleagues.

0O Claire doesnAt know how to get | eads

0 Claire wants to make more money and attract bigger clients because that means ¢

her income, impact, and influence.

| could go on but those are the headlines. | know Claievevgtilhmotiglctment, |

close my eyes and imagine she is sitting with me.

UWhat does she need to know?A U ask my
You see, knowing who you are talking do REALLY DOES MATTER.

It isn't marketing BS it is human to adapt what you say based on who you are talking tc

When | am having a conversation with my 11 year old it will be an entirely different cor

one | have with my mum.

Mission Led Content for Social Media Online Cguyse



But | know people feel a bit silly. Making up a 'perfect’ client. No one is perfect right? /

wants to approach their marketing by putting people into boxes.

But the truth is, it isn't the sex, age, exact profession that is important. It is their thoug|
actions. It is connecting to their lived experience and showing empathy. The following

to help you unpack your own ideal client in a practical way.

You can choose if you make someone up, use a past client or perhaps someone you

that you would love to work with. You can draw a picture, journal or both.

WARNING

Be very careful not to make assumptions. As | have already said, we should stay cont
curious and mindful about your ideal client which means that we ask questions and lis

Assumptions about our audience can lead to missing the mark and missing out on sal

You can tige workshedhelp you finding your ideal client.

Taking the next step

The work you have done here, like the mission work you have done previously, opens
huge range of content ideas. Go through your ideal client work and pick out the impor

and content ideas. Add this to the list you created from the mission work.

Later on in the course, | will show you how to create a comprehensive Mission Led co
before you get there, there is no excuse, you can show up and be courageously visibl

content triggered by these ideas.

Mission Led Content for Social Media Online ngrse
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Content Triggers based on your ideal client
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There is so much more to the ideal client than this.
They are a whole person. A human being.
In MLC, we not only acknowledge this but we embrace it.



Howto degide whichlservice or prodt
shiould promoteon socialmedia for max

A huge mistake | see people making again and again and again is offering too many diffi
being really wooly about what they have for sale. Flitting from one thing to another is ver
audi ence wonAt be able to catch up with

you have more space to play with these rules but if right now, you are trying to build tract

known online then persistence and consistency with an offer is vital.

The quickest way to build a reputation that turns into referrals and leads is to be laser foc

offer and make sure everyone who knows you online (and offline) knows this too.

Service providersate a clear offer that solves a problem. Take your clients on a journey ft
sure you understand what they are struggling most with (in their language and from their
what they want to move towards. What i s

only have one service. It means you only promote one service at a time in your organic r
have other services that you can upsell or services that you offer at different times of the
high end offers (£1k or more) or you ¢ca

this and nothing to say you canAt have

for a minimum of two months.

Mission Led Content for Social Media Online ng_rse
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LETAS NAUL THE SERVUCE RUGH

Q1. What's the biggest problem your ideal clients are dealing with now. The one that img
experience the most? We are asking this because your product or service should ide

problem to solve. This is their point A.

The following examples are from me (the first one with the red heart) and my real clie
through these questions, you will notice the exanlplesdeckamereryone with a red

heart relates to the early days of my business when | was initially doing this work my

Their business isn't making enough money
Fed up with their weight and tired of going on diets that don't work
Their company looks unprofessional and this is embarrassing. The company isn’

House feelwrganiséed up of furniture that is flat pack, boring and everyone has tl

Your Answer

Mission Led Content for Social Media Online ngrse



Q2 What is the big desire? Think about their language. Consider the 3 wishes activity
work (what would they say if they had 3 wishes and then pick the one that is the op
This is their point B

Need to get more leads on social media so they can make more money
To lose weight and feel better
To look more professional and attract higher paying clients

To have a home they love and feel proud of

Your Answer

Mission Led Content for Social Media Online Csz‘_rse



Q3. What is the solution to the problem? What do they practically need to get from poi

They need a content plan and help writing content. They need to create healthy
visibility habits so showing up becomes natural. They need to feel more confident &
for the tough days. They need to create systems that make the practicalities easier

repurposing plan, a place to store testimonialsi® Trello board

They need to stop dieting and trying to implement extreme measures that are ir
stick to. They need to have a plan, to learn about food so they can make informed
make small changes.

They need to have a universal writing policy that all employees understand and
follow.

Design and make several unique pieces of sustainable furniture

Your Answer

Mission Led Content for Social Media Online C35rse



At this point you have two choices.

Package this solution up and sell it or create a lower end (tripwire) service or product pa

If you want to pick the first option, skip to Q5. Otherwise, see Q4.

NB. For those who are looking to get traction fast, | personally recommend using the trig

way to build reputation.

0 Yesitis true that you need to sell more of these lower cost offers and it requires the
marketing as selling less higher end items.

O Yes it is true that this strategy won
| ow end and canAt fit in that box wit

However for me, and many business owners | have worked for, this was an excellent str
momentum. Working with a higher volume of clients was exactly what | needed at the tir
service, to hear the language and real life experiences of those who came to me. It mea
generate money quicker, albeit in smaller amounts each sale but the energy of money c

addictive and easy to build on.

Considering, it is easier to retain current clients and sell to them again than sign new on
offer should lead nicely into an upsell so your customers can easily take the next step tc

higher end.

Mission Led Content for Social Media Online C36rse



Q4. Following on from Q3, what would be the first step in this solution? If you were to w

term on this, What would they need first?

Examples ...

V They need a content plan
V They need a plan of action
V They need to know where to start when putting a policy together

V Selling them a simple well made storage box

Your Answer

Mission Led Content for Social Media Online ngrse



Q5. What would be the best way to deliver this? Based on what you know the client ne
prefer to do? It could be done in a variety of ways including passive or a deliverabl

Examples of tripwire packages
1 hour zoom call
Video training series
Product that fits the need
Other ideas
k Ebook
k Product bundle
k Small coaching bundle
k Short paid challenge
k Zoom call with additional content
k Online course (like this one)

k Membership

Your Answer

Mission Led Content for Social Media Online ngrse



Other examples for high end services

V
V

Done for you packHgeslient outsources what they need done and you or your team d
Done with you pacKdgeslient works with you to create what they need. You do some
for them but they are expected to also contribute to get the promised results
Coaching and teaching pAckagsek? month program taking your client step by step an
holding them throuBh A

High end group coaching or teaching packages

More in depth online courses with a combination of recorded cop¢esonabskiblooks and

support.

How you package your service will depend on your personal zone of genius and what yo

right now. There is no right or wrong but what is important is you have the clarity on EXA(
solves, what desire they achieve and the process you take therBgthie delivtbeablésm A

Mission Led Content for Social Media Online ngrse



Your Service :

U UV ,
| |
| |
PSSP !

|
i i
| |
| |
| |
| |
| |
| |
| |
The outcome (in their language):

[ S S S S s s -
! |
! |
! |
! |
! |
! |
! |
! |
! |
! |
! |
The process (the deliverables) What is included:
ettt -
! |
! |
! |
! |
! |
! i
! |
! |
! |
! |
! |

Mission Led Content for Social Media Online C,g_@rse



Q6. Value of this product or service?

k How much you charge depends on a number of things including ...
K Your industry
kThe value of the session¥Y what is ¢t

K Your price structure with other services

4 am not here to tell you how much tc

also 4 am not an exper+t£1i0Ork .t he fi el d

What is important from a content point of view is YOU ARE CLEAR and YOU OWTI

EXxplore options with your price here.

Mission Led Content for Social Media Online Cgrg_rse



If you-have followed this:process step by step,-yourwill now have clarity on...

1. Your mission

2. Your ideal client

3. Your service

Now your next step is to use it to drive your visibility.

And don't forget to find mentamwledYou can join me in my free Facebook group:

The Mission Led Content Revolution with Lisa Barry

Here | give a free content prompt each week to give you a helping hand in your Cour:

For regular tips, inspiration, and support,

Follow me or'i © [fﬂ

| look forward to seeing you online.

Remember, your Mission Is P@ssible

Mission Led Content for Social Media Online Cq_grse
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https://www.facebook.com/lisabarryonline
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In this course you will learn:
Unit IHow to self evaluate your visibility and decide your next steps

Unit ZHow to leverage this course and use it to help you set realistic
ambitious goals

Unit 3How to create your own Mission Led Content Plan

Unit 4dow to write converting copy quicker'and with ease. This inclu
types. Information and examples.

A Stories (your own and your clients)
A Question posts

A Tips and advice

A Motivational

A Personal

A Testimonial

A Call to action /ask for business

Unib. How to decide what platforms to focus on, additional basic ML
Facebodknkedjrnnsta included and
signposted where to get more help.

Unit 6-ow to set your own visibility targets and stick to them. How to
accountable to yourself.

Unit AVhat | did. The strategy |' used to grow x4 my business income
media in 18 months.

You oaccess this unit via the workbook which is designed for you to work
your own pace.

dOMad0Od




ddOMd14a04d

On my website in the members area you will find videos that go with each
to deepen your learning beyond the step by step instructions, be inspired
cases, listen to me rant. '

Do this course your way

My phil osophy is to allow peopl e t
how you Yshoul dA go through this ¢

dip in and out to any unit and take what you need.

For example, If you want to write a call to action post today, go straight to
section and select one of the template examples to crack on.

You know your next step. Use this course to help you take it.

WARNING
Bef ore you begin this course, do vy

A Your mission. Do you have a clear visible mission statement that mak
clear to you AND your audience what you do and who you help?

A Your ideal client. Do you know your niche and most importantly, the I
use to describe their pain points and desires?

A Your services. Do you have total clarity on what one service you shou
promoting on social media right now?

If you have skipped over this work you have missed a massive trick. This

Groundwork and 4 don't ask my <clie
know what you are selling, who to
hew great your content 14 s. You won



UNIT 1
How sto-aediuateyour visibilityyand decide y

9 SelEvaluate Your Visibility and Decide Your Next Steps
11 Audit Process

LNIT 2
How torleverage: thisscourse andiuseiit to h
butrambitious goals

14 Unit Overview
15 My Process for Goal Setting

UINIT 3

How to/createl your ownMission Led Conte

18 My 4 Week Mission Led Content Plan

19 Step 2 Know Your Goal

20 Trello Bogr&ample of 4 Week Plan

21 Trigger Cagzdaside the Board

22 Step 2Decide on a platform to create your plan on
23 Step 3Decide on your 4 themes

25 Step 4Break each theme down into daily triggers
28 Top Tip, Rouge List, Alternative Hack

29 Prepare to Evolve

UNIT 4
How torwrite canvertingicopyguicker and \

31 Unit Overview

31 Types of Content

32 Empathy Posts: Story Posts

36 Story templates and examples

39 Objections story and ot h
43 The rule of three

44 Patter Interrupt with the First Line
46 How to end a story post

47 Question Posts

56 Personal Posts

58 Authority Posts



61 Motivational Posts

63 Spotlight on your business posts

70 Call to Action Posts

75 PA3 Problem, Amplify, Solution

76 The Imagine Post

78 CIl& Confirm, Inform, Astound

79 Features and Benefits

80 Promise, Picture and Push

81 PASTQRroblem, Amplify, Solution, Testimonial, Offe
Response

82 Disrupt, Intrigue, Engage

83 Hard Core CTA

87 Social Media Audit Checklist

UNIT 5

How to)deciderwhat platformsito focus on,
traininginFacelkedistal included@nd signg
wheretoiget'more help

91 Where and when to post
91 Facebook

94 LinkedIn

96 Instagram

97 Twitter

UNIT 6

Whhdidi Thesstrategyriwusedstoligrow x4 my
incomelonisocial media in 18 months

99 Visibility Intentions
101 Engagement and audience building

UNIT 7

Whhadidi Thesstrategyriwuseditoiigrow x4 my
incomelonisocial media in 18 months

108My Trello Group Board and posting schedule
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Understanding exactly where you are right now is vital so you can effectively
plan your next steps to move forward.




Seltvaluate Your Visibility and
Decide Your Next Steps

Understanding exactly where you are right now is vital so you can effectively plan your
forward.

BUT | want you to know five things before you do this.

A The numbers you score yourself do not matter. This is not an opportunity to judge
an opportunity to be honest. Knowing where you are right now, really helps you to f
you want to focaewry

A You make the call, you decide how to score yourself so it is based on your own pers
This is not about comparing yourself to anyone.

A The areas | ask you to judge yourself on are varied and go beyond social media cor
have joined this program because you want to know more about SM but when you |
course, it will be helpful to have direction and know the next step for you after comp

AYou can use the information in this self evaluation to continuously reassess yoursel
email 3 months from now, prompting you to do just that. By buying this course you
commitment to yourself and your Mission. Using this audit as a tool is a great way tc
keep you motivated and moving forward.

A You are never a finished product. There will always be things you can work on and
evolving and your audit will reflect that.

Mission Led Content for Social Media Online C52rse



| ask you to rate yourself on a 4Cadmodnvhere possible | ask you to consider two perspec
the emotional and physical. This is because some of your roadblocks might be practica
they are mindset.

Understanding and reflecting on what has been stopping you, allows you to take more «
unstick yourself (or get external help from someone who can)!

This audit process may highlight areas you need to work on that | do not help with in th
some cases at all). For example website copy is not covered in this course but for somge
also need help with web design, not just the copy.

The reason 4 have decided to include ¢t
about this specific course. This is your life. | want to help you to have awareness so yol
need to focus on now but also take the opportunity to come back and reassess at a late
keep taking the next right step.

Mission Led Content for Social Media Online C53rse



How clear is your
mission to you?

How clear your
mission is to the
world?

How clear you are
on your ideal
client?

How clear are you
on your services *

Social media
presence**

Website

Systems ***

Confidence/
Mindset ****

Action taking ****

Mission Led Content for Social Media Online C5;4rse




Your Mission, ideal client and serewmagnifymiyou need to work on these areas before yoL
this course, remember you canvllaCessommydwork Course.

| recommend picking one service to sell to one ideal client on social media at a time. Try
things at once to too many different people, or shifting one week to the next, is confusing
build a reputation is through repetition and focus. Alternatively, this could be a product st
Keep it simple and clear.

X

Social media pregam®eyour score on how often you post and engage with others, yo
engagement. Either write them take or take screenshots. | am not the copy coach to
on vanity stats which include engagement but they are a useful benchmark of overal
they are not taken in isolation.

Systenfisom the simple to the complex, systems vary a great deal and what you nee
you. The main system you need is a pa\
Other systems could include a booking link for appointments, scheduled social medi
lead magnets, etc...

Confidence / mindset and actidnwakingjudge these areas is totally personal. The rea
Is because if in this moment you acknowledge that your confidence, mindset or the r
procrastinate is holding your visibility back right now then this is an opportunity. Awal
Through this course | aim to address some of the practical issues around this, | am r
productivity coach. There are amazing professionals and support out there though st
advice in these areas then | encourage you to do so sooner as opposed to later.
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| prefer strong intentional goals.
Itis particularly useful for Mission Led Content.



koW LEGRIE ey 200t thossedurse and us
toihielp YORMSHEL pEalstics Bt ambitious

You bought this course because you wanted results. | could skip this part and get straig
but | feel that would be doing a disservice for you. | want you to get the best results fror
and Y donAt want this to be another onl

| must admit, | am not a detailed person and sometimes the masculine energy around
approach doesnAt appeal to me.

But | do need direction.

This is why personally | prefer strong intentional goals. This means that | set goals that
Is in my control. What do | personally have influence over. | find this motivating becaus:
one responsible. It is particularly useful for Mission Led Content becauseagisis@portant
that the SHOWING UP part of content marketing is down to us.

| will talk you through my process but those of you who already know me will know, | dc
role to tell you how to do something. Goals are very personal and they have to work to
Some people find goals very overwhelming and demotivating where others prefer the ¢
benchmarks to measure their success by.

The most important thing you do here is YOU. Do it your way. Feel your way to what fe
your instincts.

Use the results from your audit to guide your goals.

Mission Led Content for Social Media Online C5l7rse



My process for goal setting

A What is my one big goal | want to achieve in my business? This is part of my visior

A What 3 things can | do in the next 3 months to help me achieve this with regards tc
visibility? 9 intend toY

A What are going to be the likely roadblocks that stop me following through?
A How can | remove these roadblocks in advance?

A What can | do to support these intentions?

Mission Led Content for Social Media Online C58rse



My process for goal setting

AWhat can | do to make it easier for myself to actually show up?
AHow will Y keep on track and remind m
A How will | measure success throughout the next 3 months and at the end of this time

A Who can help me?

A Immediate next steps

Mission Led Content for Social Media Online C59rse
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| am a very unorganised person in my actual life which is why having a plan
was an essential tool so | could keep showing up.



How to create your own Mission Led Co

The Mission Led Content Planor gaaisoemdd
I n my actual |l i fe which is why having

My four week Wission Led content pl an

AGives you a topic of what to talk ab:i
ASt ops you staring at a bl ank

screen
ATakes the decision element away SO VY
AMakes suweekhai meveeraod, you are de

AKeeps you accountabl e Gives you the
ASt ops you having to create a differe

t is a | ot easier to explain what the
part of the course, 4 recommend | ookin
Al though the following does include st
Before we begin, 4 want y¥u to know so

You know what's best for you

Un this series, oH gwaiviwseessehro,w tyhoeur emyi sw any
a condent pl an

My mission is more than just to hel

understand the WHY so that vyou
the resul ts.

p Yy
actual l

Mission Led Content for Social Media Online ng_rse



In my free Facebook Group, The Mission Led Content Revolution with Lisa Barry, | d
session explaining how | used my content plan to generate 80k. This was filmed at th
2020 and the numbers are bigger now but the principles are the same.

You will find this training in UNIT ONE of my free group.

Stlenow t he end goal

Watch this ov@rw7/aljy on my content plan

A Mission Led Content Plan is a tool t
you, therefore 4 encourage you to thin
error. You don't have to just follow m
t's your plan. Make it work for you.

Right, ¥et's take action

First thing to know is what your end r

Mission Led Content for Social Media Online ngrse
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Here is what the main trunk of my plan looks like.

B Uisa ‘s content - Google D X | \{V Who_is_ your_ideal client 2 X | € Stephanie messagedyour < X | [ (1) Notifications | Linkedin X [ Content Marketing | Trello X — o X

@& trello.com/b/jtdESScd/content-marketing

@ Tabletroms G Google

@ Picasa Yahoo! W Twitter @ MSN ) Facebook W Wikipedia |fj eBay @ CNN @ NTimes B ESPN

"  Content Marketing 3

8 pivate @7y invite

Add to team

Week 1 Mission Led Content

"aw
What is mission led content

movement

® =

revolution
= O
Thursday The ripple effect

life

Tuesday live on purpose and start a

9

Wednesday The Mission led content

Friday Enjoy your business and your

Week 2 Copywriting

Knowing your mission and

akes your copy better

Wednesday THE MLC Process

Thursday A copywniting tip

Friday what are your services?

Saturday Website copy Sales funnels

/sales pages / emails

Week 3 Social Media

Monday Content plan

Tuesday Linkedin / facebook

Wednesday Social proof value

Thursday discuss cta posts

Friday How to sell on social media
E C

Saturday discuss video / question

po

Mindset
Monday Visibility 1s not vanity

Tuesday Not everyone sees
everything

Wedesday MLC feels good

repurpose
Thursday Start where you are

Consistency is everything

Integrity

stayiny

(o]

Due dilig

Your jou

A As you can see there are 4 wee§ianis#iaese as separate lists on TRELLO

A Each of the weeks are a separate theme that relates to my message

A Each theme is broken down into 7 daily viggeistitésvas separate cards on TRELL

Mission Led Content for Social Media Online C63rse




This is inside one of the Trigger cards.

Week-Zopywrithiguesdalgleal Client Avatar

B Usa's content - Google Do X | AV Who_is_your_ideal client 2 X | €9 (1) #MLC Mentorship Comr X | [l (1) Notifications | linkedin X [I§ Tuesday ICA on Content M X + = (& X
&« C & trello.com/c/9MauWpwb/8-tuesday-ica

s G Google @ Picasa Yahoo! W Twitter @ MSN @) Facebook W Wikipedia Iffj eBay @ CNN

Problems, problems, problems

| bet you've been asked a billion times before to delve into the problems of

does it show up in their lived expenence?

So for example

Your client’s problem is they feel ignored at work

peak up and when they
in the pit of their

y. At night they lie

Y they just aren’t good er [s

See the difference?

So much deeper

This is still just stretching the surface though, How deep can you go??

9 Lisa Barry Online 21 May

A huge part of Mission Led Content is knowing your ideal client inside and

out.

When writing copy it's beneficial to have one

magine you are speaking just to them

You will see that inside the card, | have space to write my content. This means | can sto
come back to it 4 weeks later. At that point | can decide whether or not | want to write ne
repurpose something | have already written.

| can use the TRIGGER lIdeal Client Avatar to create a range of content including

A Stories about my journey anejpitlyamiasth regards to my ICA

A Stories about my clients epittinaiesth ICA

A Call to action posts, telling my audience how | can help them with their ICA and dire
the next step with me

A Testimonials where clients tell me | have helped them in this area

A Sharing the results of a client who understood this topic more and saw the impact in
results

Mission Led Content for Social Media Online C6;4rse



A A video where | talk about an element of this topic

A A piece of actionable, valuable advice my audience can implement straight away

A A post challenging their way of thinking about this topic

A An inspirational or motivational post about it

A An empathy post, connecting and sharing how | know how difficult it can be to unde
in marketing

A A deep or surface level question, asking for my audience to either share their opinic
details

Step Decide on a platform to create your plan on.

This is important to consider. You need to know where your plan will be created before
It is no secret thivoyrite Trello.

Here is wijatch vidéa9min)

Al love how yowoganis®ur content into lists to separate themes

Ad | ove how you can add unlimited (if

Al love how you can add comments to each card which is a great way to store conte

Al love how you can easily move and copy cards and lists | love | can access Trello
other devices so my plan and content is portable

Al love how | can add checklists and dates to the cards if | need reminding of somet
upcoming event date

Al love how user friendly it is and simple to use

| also use it to plan launches, projects, manage teams and store progress of my client

Mission Led Content for Social Media Online C6u55e
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Step-decide on your 4 themes.

The themes you choose will range from business to business. There is no cookie cutte
and wrong..

Four 1 s a good number of themes but fo
thin air for the sake of it. Every theme needs to have valuable purpose and a key elen
message. On the same subject, you can

recommend more than six as this will dilute your message.

Here are some ideas to consider though when picking your themes.

A What are the main big headline messages you want to share in your content ?

A What do you want your ideatntigrafer back to mission work) ?

A Do you run an online or offline course? What are the units for this course?

Mission Led Content for Social Media Online C66rse
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A Do you have a bebkalsublished? What are the chapters?

A Do you go through a set process with your clients? What is the step by step approac
working with them fr&m A

A Do you have specific product selections?
A What mindset shifts or skills do you help them with?

AMy themes

Mission Led Content for Social Media Online ngrse



Step Break each theme down into daily triggers

For help on how to dedtus,this viden47 min)

After you know the themes, the next task is to break it down into daily triggers.

These are simply ideas for you to share every day. These triggers could be a word, a s¢
paragraph. This plan is for you and to help you know what to write everyday.

Under the banner of each theme, your triggers are more direct focused messages that
theme.

Your triggers are your own and as before there is no right or wrong but | encourage you
following are covered at some point in your plan.

A The pain points (remember to go back to your ICA work and consider the lived expe
language your ideal client would use)

A The solutions they need to overcome these pain points.

A The results and outcomes they want and will get when implementing your solutions

A The objections, what stops them from taking the next step with you

A What they need to know about you and your service

A What practical tips and advice you can give them on social media that will allow the
forward or learn more
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Theme 1 Theme 2
Trigger 1 Trigger 1
Trigger 2 Trigger 2
Trigger 3 Trigger 3
Trigger 4 Trigger 4
Trigger 5 Trigger 5
Trigger 6 Trigger 6
Trigger 7 Trigger 7
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Theme 3 Theme 4
Trigger 1 Trigger 1
Trigger 2 Trigger 2
Trigger 3 Trigger 3
Trigger 4 Trigger 4
Trigger 5 Trigger 5
Trigger 6 Trigger 6
Trigger 7 Trigger 7
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TOP TIP

If you are strugglomganiskese thoughts in an online spageosiyotsenty make a physical
version of your plan you can touch and move around with your hands. You can then tran

A ROUGE LIST

This plan is not a bible. It is not meant to be used religiously without any wriggle room. If
or excited to share something off plan
plan, just supported.

Sometimes these moments of inspiration provide us with content that should evergreen
| ater date again. But what do you do i f

Create a rouge list of course!

This is a list in your content plan where you can cregid cards ¢hatgaoff d on At
donAt recommend going too rouge too of't
message. However, having the permission to follow your instincts and energy opens up"
creativity which is a vital element to MLC as well as being frankly, more fun!

Mission Led Content for Social Media Online Ccyg_rse



ALTERNATIVE HACK

For some businesses or i ndi vidual s, st
or it doesnAt give the audience a roun

If you feel this might be you then simply take the days of the week off the Trigger Card:
through the themes on a daily basis and pick a trigger that you want to share that day :
following a specific order. In Trello, you can see how many comments are in each card
see which triggers you have written more posts with.

PREPARE TO EVOLVE

Your first version of the plan will not be the last. In fact, there is no last, final, perfect or
version. You and your business should naturally evolve, for your social media message
with this, your plan must change with you. Stay conscious, curious and mindful about y
how it is working for you.

If you stop feeling inspired by it, stop using it, keep missing particular triggers or stop st
content, it doesnAt mean you have fail
ask,withguu dgement , Ywhy i snAt this working

This powerful question, when answered honestly, allows you to make the changes nee
show up again and be consistent. The sooner you do this the better. If you feel someth
action before you fall out of the habit of courageous visibility.

Cont ent f or So7c2ia|
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Knowing what and how to write is the biggest challenge to overcome. Making a
process write intuitively makes it easier to implement and show up more
courageously.



cker a

Knowing what to write and how to write it is the biggest challenge my clients come to n
and the content in this part of the post aims to make this part of the marketing puzzle e

Some of the following templates and prompts take you through step by step how to cre
others give you simple ideas to implement.

The long term aim is to make the process of writing content and knowing what puzzle |
more intuitive so you stop second guessing yourself, take less time and show up more

The types of content are as foll owsY

Empathy Posts
A Stories (your own and your clients)
A Question posts
A Tips and advice
A Motivational
A Personal Testimonial
A Call to action /ask for business

Authority posts
A Tips and advice
A Motivational

Spotlight on your business posts
A Testimonial
A Call to action /ask for business
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